








Background.

An open survey conducted through our
network revealed that a lack of social capital is
a significant obstacle to leadership
advancement for Maori, Asian, Pacific and
Minority Ethnicity (“MAPME”) aspiring
leaders. This refers to the absence of
Institutional support, connections and
mentoring, or familiarity with the industry,
business or specific employees.

MAPME employees often enter the workforce with little to no existing
networks in their chosen fields, often as first-generation professionals
from communities that have been historically underrepresented in the
professional workforce. The absence of visible role models, or "people
who look like us™" at the top of the organisation, makes it even harder
for MAPME employees to reach out to potential mentors and build
relationships due to cultural differences, real or perceived.
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If left unaddressed, promising individuals may find themselves
cyclically trapped in lower-level positions, while organisations
struggle to identify suitable MAPME candidates at higher-levels of
the pipeline. This can impact an employee’s sense of belonging in an
organisation and their ability to reach their full potential.

Building a globally competitive economy and world-leading
organisations requires nurturing and maximising all talent available
in Aotearoa. This is especially critical given the rapidly changing
demographics of New Zealand, particularly in major cities like
Auckland and Wellington.

In response to this challenge, Multiethnic Young Leaders NZ has
created 3 Kapu Kawhe, a short-term mentoring programme that pairs
ethnically diverse young leaders in the formative years of their
careers (mentees) with experienced New Zealand executives and
directors (mentors) for three life-changing conversations. The
programme deliberately connects mentors and mentees who may not
otherwise cross paths in life,

By the end of the programme, we hope that both mentors and
mentees leave with greater professional and cultural confidence,
expanded worldviews and networks, and deeper empathy.
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Programme

Goals &
Objectives.

e To address the equity gap in representation across higher leadership in
Aotearoa.

e To address the lack of social capital that Maori, Asian, Pacific and Minority
Ethnicity (“MAPME”) aspiring leaders face in their chosen fields due to a
historical underrepresentation of leaders from their communities in the
professional workforce.

e To support, empower and invest in highly-ambitious and
highly-promising ethnically-diverse young leaders in the formative
stages of their careers.

e To support, empower and invest in highly-ambitious and
highly-promising student leaders in tertiary education or their final year
of high school through the programme’s “pay-it-forward” initiative.

e To further cultural confidence, empathy and understanding.

e To strengthen social cohesion, champion ethnic and intersectional
diversity in leadership and empower diverse young New Zealanders.

e To build Aotearoa NZ's pipeline of diverse, inclusive and purpose-driven
future leaders.
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Outcomes.

e Increased institutional support, connections and mentoring for mentees,
including student mentees.

e Improved cross-cultural confidence and empathy for both mentors and
mentees, including student mentees.

e Increased social cohesion by bringing Aotearoa New Zealand's people and
communities closer together.

e Increased professional and cultural insights, broadened worldviews, and
deeper empathy for both mentors and mentees, including student mentees.

Duration.

6 months

Structure.

Pairs meet three times over a six-month period for hour-long conversations
in a relaxed meeting space, preferably at a local cafe.

In turn, mentees pay it forward by having three cups of coffee with a
highly-promising student leader in tertiary education or their final year of
high school (student mentee), creating a ripple effect that supports the
development of young, diverse leaders across multiple generations.

The programme concludes with a formal graduation celebration in early
December. This will be an opportunity for all 3 Kapu Kawhe mentors and
mentees, including student mentees, to come together and celebrate their
journey.
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Mentors.

Senior business and government leaders, identified and nominated
by Multiethnic Young Leaders NZ, who have demonstrated a
personal and professional commitment to furthering diversity,
equity and inclusion, strengthening social cohesion, championing
ethnic and intersectional diversity in leadership, and empowering
diverse young New Zealanders.

Mentees.

Highly-ambitious and promising young leaders from ethnically
diverse backgrounds who are in the early stages of their
professional leadership careers. To be eligible, you must:
Be between the ages of 18 and 35;
Have a minimum of three years of full-time professional work
experience;
Identify as Maori, Asian, Pacific and/or Minority Ethnicity
(MAPME); and
Be a Full or Associate MYLN Member, work at a MYLN Corporate
Impact Investor organisation, or have recently applied to become
a Full or Associate MYLN.

Target
Participants.




Student
Mentees.

Student leaders in tertiary education or their final year of high
school who identify as Maori, Asian, Pacific and/or Minority Ethnicity
(MAPME) and have current and/or previous student leadership
experience.
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General
Information.

Mentee Selection Process

Multiethnic Young Leaders will review all applications to verify that
they meet the eligibility criteria. A panel of senior leaders from
diverse ethnic backgrounds, chosen by the programme, will then
make the final selection of mentees, who will be matched with a
mentor.

We welcome applicants from non-traditional fields and industries. We
also use quotas to ensure a diverse cohort of mentees is selected, with
25% of mentee placements reserved for Maori mentees, 10% for Asian
mentees, 10% for Pasifika mentees, 10% for other Minority Ethnicity
mentees, and the remaining 45% filled by mentees of any MAPME
ethnicity.




Student Mentee Selection Process

Multiethnic Young Leaders will review all applications to verify that
they meet the eligibility criteria. A panel of MYLN Full Members,
chosen by the programme, will then make the final selection of
student mentees.

We may use quotas to ensure a diverse cohort of student mentees is
selected.

Matching Mentors and Mentees

Pairs are matched by an external panel of senior leaders from diverse
ethnic backgrounds, with a representative from Multiethnic Young
Leaders present to support the process. However, the representative
will not be involved in the physical shortlisting or selection of
mentees.

To avoid conflicts of interest, we do not match mentors and mentees
from the same organisation. Instead, we use the information from
mentee applications to match them with a mentor who can support
their leadership goals. We also intentionally pair mentors and
mentees from different backgrounds to foster connections between
individuals who might not otherwise cross paths.

At Multiethnic Young Leaders, we recognise that the success of
mentorship depends on a positive working relationship between
mentor and mentee. While we strive to find compatible pairs, we
understand that personalities may not always align. In these cases, we
encourage open communication and conflict resolution between the
parties. If necessary, our team can be contacted, and in extreme cases,
we may approve a change in pairing.
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Time Commitment

For mentors, 3 Kapu Kawhe requires an investment of
approximately 4.5 hours over a 6-month period. This
includes three one-hour-long conversations with their
mentee, as well as attending the final graduation
celebration.

For mentees, 3 Kapu Kawhe requires an investment of
approximately 7.5 hours over a 6-month period. This
includes three one-hour-long conversations with their
mentor, three one-hour-long conversations with their
student mentee, and attending the final graduation
celebration.

For student mentees, 3 Kapu Kawhe requires an
iInvestment of approximately 4.5 hours over a
6-month period. This includes three one-hour-long
conversations with their mentor and attending the
final graduation celebration.
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